
VARIANCE JOB COSTS AND REVENUES REPORTS
To open the window to select from different types of Variance Job Cost and Revenue reports, FIRST type JV in the
index field on the Navigation/Home window.  OR click on ‘Job Budgets...’ in the Task Menus.   On the window that
opens, select a job.  Then click on ‘14-Job Variance Reports’.  A ‘Variance Job Cost Reports Selections’ window
will open.  (The Est. Costs at Completion window will open first because variance reports depend on info from that
window.)

This help document will describe the job variance reports.
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The ‘Variance Cost Approval Report’ is a detailed report
that can be used for authorization of Unpaid costs.  As you
can see, in addition to variance info, there are notes from
the budget, and a detail of all posted (paid and unpaid)
costs for each cost code.  This report depends on info from
the Estimated Costs at Completion worksheet.  See Help
documents on that window.

<--Notes From Budget

VARIANCE COST APPROVAL REPORT



MAIN COST SUMMARY VARIANCE REPORT
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The ‘Main Cost Summary Variance’ report sums the variance informa-
tion into one line for each main cost code heading.  This report is
usually no more than 2 pages long.



SUB COST SUMMARY VARIANCE REPORT

Last Page

The ‘Sub Cost Summary Variance’ report sums the variance information
into one line for each sub cost code and shows the sum totals for each
main cost code heading.



Print a Sub Cost Code Summary report similar to
the report on previous page, but IF you have used
a period after a cost code followed by numbers
(for more detail on budgets), this report will total
the information into one line for the whole num-
ber part of the cost code (the number before the
period).  There will be a line for each ‘whole
number’ cost code instead of lines for every cost
code.

Print a Variance Cost Approval Report OR Variance
Summary similar to ones shown on previous pages,
but limit them to a range of Main Cost Codes.

‘Whole Number’ Sub Cost Variance / Range of Main Cost Codes Variance



“SIMPLE” COMPARISON OF BUDGET TO ACTUAL
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To print a “simple” variance report that just compares
the budgeted and estimated change order costs to actual
costs posted to date, FIRST select a Sq. Ft. amount (or
type one in) for the job.  Then use the button shown to
the left.

NOTE!  This report does NOT take into account any purchase orders, revisions, etc.   It is
a simple ‘difference’ report as of today, and will probably not have the same ‘difference’
totals as a variance report that uses the estimated costs at completion.



“SIMPLE” Budget/Change Order  Compared to Actual Costs (Sub Costs Summed)



“SIMPLE” Budget/Change Order  Compared to Actual Costs (Main Cost Summary)



To email one of the variance reports to
the job customer or lender, FIRST
select the report number.  Then click
the appropriate button.

If the Customer or Lender’s email
addresses are not already in the email
fields, you can type them in.  (The
program supplies them if the informa-
tion has been posted on the job’s setup
window.)

EMAIL THE VARIANCE REPORTS


