
ESTIMATED COSTS AND PROFIT AT COMPLETION - SCREENSHOT
This Estimated Costs At Completion window is one of THE most important windows in the program. All of the numbers shown here
are gathered from other areas of the program and displayed here at the click of a button.  This help document explains how Estimated
Costs at Completion are calculated, AND shows you how to review the Estimated Profit at a glance!



ESTIMATED PROFIT DISPLAYED ON ECC WORKSHEET

The Estimated Costs at Completion Worksheet also instantly displays the current Estimated Profit  at Completion at the
bottom of the window.  The Estimate Profit at Completion will automatically react to things like issuing Purchase Orders,
Change Orders, and posting actual costs. It automatically informs you on a daily basis how the Estimated “bottom line” is
changing in response to events related to the job throughout the program.



The most important benefit of CHS 2006 is that it instantly relates accounting data to the builder’s Estimates, Bids, Change Orders, and Purchase Orders in
order to provide immediate information  about  the changing status of estimated job costs.   In order to make sound business decisions, Builders need to
watch their Estimated Costs at Completion on a daily basis. Estimated Costs at Completion represent the DAILY, REVISED estimate of what the total
costs of the job will be when the job is complete. The changing “Estimated Costs at Completion” should be constantly reviewed and compared to the
Original Job Budget. There are several factors that can cause the “Estimated Costs At Completion” to be different than the original Budgeted Costs. Some
of them are:

• A Change Order has been agreed upon with the customer.
• Agreement to pay Trades or Suppliers more OR less than the budgeted amount.
• Theft, vandalism, damages / Variance Purchase Orders
• Unavailability of materials or trade; substitution due to things like weather or delays
• Trade error (no backcharge), Superintendent Error
• Job Budget Errors or Omissions
• Overpaying a trade or supplier (which shouldn’t happen with all the “over budget” alerts in  the program)

To monitor the above changes AND their effect on the Estimated Costs at Completion can be an OVERWHELMING task. The builder can keep creating
scribble sheets to figure this out, or create massive spreadsheets that need to have constant data entry, OR the builder can use the Estimated
Costs at Completion window in CHS 2006! The window instantly gathers  the Job Budget data, Change Order Data, Purchase Orders Data, and
Actual Posted Costs to Date to calculate the current “Estimated Costs at Completion” for you....

A SIMPLE TABLE is shown below to demonstrate the concept.  STUDY EACH LINE and you will be able to see how the Est. Costs at Completion were
determined. CHS 2006 Will Gather and Calculate ALL the numbers in Black for YOU!

                           Budget/  Est. CO Costs/   Bud+COs/     PO’s/   Enter Revised/ Costs-To Date/ Est. Costs at Completion

Plan Costs $3,000 $500 $3,500 $3,500 $1,500           $3,500

Trim $8,000 $ 0 $8,000 $8,000 $7,500 $3,000           $7,500

Paint $5,000 $300 $5,300 $5,400 $2,000           $5,400

Carpet $4,000 $ 0 $4,000 $4,000 $4,100           $4,100

Totals $20,000 $800 $20,800 $10,600         $20,500

Budget + Est. Change Order Costs= $20,800 Actual Costs To Date = $10,600 Variance = -$10,200 UNDER
What does the Variance Really Tell You? NOT MUCH UNTIL THE JOB IS COMPLETE.
Budget + CO = $20,800 Today’s Estimated Costs at Completion = $20,500 Difference = $300 UNDER
This DOES TELL YOU SOMETHING! EVERY DAY! The Job is currently estimated to come in $300 UNDER the budgeted costs. Know when to prom-
ise extra frills, OR NOT, EARLY in the Job!

ESTIMATED COSTS  AT COMPLETION - WHAT DOES THAT MEAN?



ESTIMATED COSTS  AT COMPLETION - Examples From Worksheet
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Let’s take a look at how Estimated Costs at Completion are calculated by the program.   We have placed the numbers
1-6 by the Estimated Costs we will discuss. See discussion for each one below the below the screenshot.

The Program is calculating the Estimated Costs at Completion for you!  Some examples are:
1 - Electrical Turnkey:  Est Cost at Completion:  $10,661- Even though the Budget was $11,138, the Est Cost at Completion is $10,661.
That’s because the user has placed a check mark to the left of the Actual Posted Costs of $10,661, indicating that ALL actual costs have
been posted, and no more are expected.
2 - HVAC Turnkey:  Est Cost at Completion:  $10,157 - Even though the budget was $10,000, and PO’s were issued for $10,050, the
actual posted costs of $10,157 are higher than either the budget or the PO’s.  HIGHER Actual Posted Costs will override all other numbers
on the worksheet and become the estimated cost at completion.
3 - Security Prewire:  Est Cost at Completion:  $1,900 - Even though the budget plus estimated change order costs total $2,300, the
builder has entered a revised estimate amount of $1,900 (in blue).  A revised estimate amount will override budget, change orders, and
P.O.’s totals.  As long as the actual posted costs are not higher than the revised amount, the revised amount is supplied as the Estimated
Cost at Completion.
4 - Stereo Prewire:  Est Cost at Completion:  $2,300 - The Budget of $1,000 plus Estimated Change Order costs of $1,300 total $2,300
and are higher than the Actual posted costs, so the Budget plus CO Costs are supplied as the Estimated Cost at Completion.
5 - Roofing Turnkey:  Est Cost at Completion:  $24,050 - Purchase Orders (in brown/red) have been issued for $24,050, which is higher
than budget plus CO Estimated costs.  Therefore, the total of the Purchase Orders is supplied as the Estimated Cost at Completion.
5 - Masonry, Fireplace:  Est Cost at Completion:  $1,910 - Purchase Orders have been issued for $1,910, and EVEN THOUGH the
budget is $2,000, the user has placed a check mark in the field to ‘Use PO $’ as the Estimated Cost at Completion.



ESTIMATED COSTS  AT COMPLETION - Double Click For Info Behind the Numbers

Double click on the amounts on the
Estimated Costs at Completion window
to pop up information about the num-
bers.

Type your own notes about budget or
change order numbers on the fly!



ESTIMATED COSTS  AT COMPLETION - Double Click For Info Behind the Numbers - continued

You can View or Edit Purchase/Work Orders by double clicking on
Purchase/Work Order amounts on the Estimated Costs At Completion
Worksheet.  (PO/WO amounts are the ones in red/brown.)

See Help Documents on the Add/Edit Purchase
Work Orders window for information on preparing
PO/WO’s.



ESTIMATED COSTS  AT COMPLETION - Double Click For Info Behind the Numbers - continued

Enter a revised amount and immediately type notes about the revision that will be available on
variance reports an d during data entry of Vendor bills.  OR, double click in a Revision field to pop
up the notes window.



ESTIMATED COSTS  AT COMPLETION - Double Click For Info Behind the Numbers - continued

Double click on calculated numbers (like Est. Costs at
Completion) to pop up windows that explain the calculation.



ESTIMATED COSTS  AT COMPLETION - Double Click For Info Behind the Numbers - continued

Double click on an Actual Posted Cost to pop up a list of the posted costs.  If you spot a cost that has been
posted to the wrong job or cost code, it can be changed on the pop up window.  (A note will be sent to the
audit table about the change and who made the change.)

It can be very handy to watch for the red overage
amounts.  Then you can pop up a list of the Actual
Costs to review the costs that are causing the
overages.

Read the Help document on the ‘List of Actual Job Costs’ window for
more information about the window.

NOTE:  If the cost has been included in a Cost Plus draw, it is
prevented from being changed and a reversing entry must be made
to correct a cost code.  This is to provide a meaningful trail to
your customers about the change. There is a Split button on the
window below that will help do that on the fly!



Enter your own percents complete on the ECC Worksheet - For Outstanding Unpaid Costs Report

End of Report:  Grand totals and calculation of how much you are over  or short to pay for completed work to date.

If all actual costs for completed work have not been posted yet,
you can use the column to ‘Enter Your Own Percent Com-
plete’ to enter percents that will help produce the ‘Outstanding
Costs To Pay’ report shown below.  Enter percents as decimal
numbers.  For example:  for 75%, enter .75

After entering percents complete, just click the button on the
toolbar labeled ‘Outstanding Unpaid Costs Report’.



Estimated Costs At Completion - Tools on Toolbar

A-Z Sort - Sort records shown on the window in ascending order (A to Z, 1 to whatever, etc.).  First decide which column
should be used for the sort.  Then click on anything in that column.  Then use the sort button on the toolbar.

Z-A Sort - Sort records shown on the window in descending order (Z to A, whatever to 1, etc.).  First decide which column
should be used for the sort.  Then click on anything in that column.  Then use the sort button on the toolbar.

Filter Records->Filter By Selection - Use this button to filter and display only records with the same data that is in the field where the
cursor is on the screen.  The number of filtered records will be displayed on the bottom left of the screen with the word “Filtered” in
parenthesis.  To remove the filter and display all records, click the “Remove Filter/Sort” toggle button on the Toolbar.

Filter Records->Filter Excluding Selection - Use this button to filter and display only records that do NOT have same data that is in
the field where the cursor is on the screen.  The number of filtered records will be displayed on the bottom left of the screen with the
word “Filtered” in parenthesis.  To remove the filter and display all records, click the “Remove Filter/Sort” toggle button on the toolbar.

Step 2 - Click Filter Records, Then Filter Excluding Selection

After clicking ‘Filter Excluding Selection’, only records that
do NOT have zero in the Over (Under) Budgeted Costs
column are displayed.

This feature can be used on any data in any column.  If you
click something, then use Filter Records-> ‘Filter By Selec-
tion’, only records that match the data you clicked on will
display.

Remove the filter by using the ‘Remove Filter/Sort’ button!

Example (exclude
records):
 Step 1 - To only display
lines that are over or
under budget, click one
that’s not over/under (one
with a zero over/under
amount).



Buttons at Top Right of Window

*Send Data To Excel, Word,
etc. (explained below)

Pop Up Calculator Tutorial
Movie Info

Help Documents

Pops Up Hints about using
the Estimated Costs at
Completion worksheet.

*Send Data to Excel, Word, etc. - Use the
button that looks like an open folder to save
the data displayed on the window as an Excel
or Word file.  To save as an Excel file, select
one of formats that end in .xls.  To save as a
Word file, use the Rich Text Format (*.rtf).

After selecting a folder to save the file to, type
in an appropriate name for the file.  Then click
the OK button.

The file will save to the selected folder and
you can use it with the appropriate Excel or
Word program.

NOTE TO REMOTE USERS:
IF you save a file to ‘My Documents’
on the Remote Server, you will not be
able to open it until it is downloaded
to your own computer.  Please follow
the instructions in the ‘Remote User
Guide’about downloading files from
the server to your own computer.

IF you navigate to your own com-
puter to save the file, then download-
ing as mentioned above will not be
necessary.  HOWEVER, it CAN be
faster to quickly save to My Docu-
ments on the server and then down-
load later.  This will avoid waiting for
the program to calculate AND down-
load at the same time.



Toolbar Tasks and Reports

Towards the end of a job, several builders decide that all costs have
probably been posted if the percent of the actual costs to estimated
costs is greater than a certain percent.  To quickly mark actual costs
as Done so that Estimated Costs at Completion will recalculate, use:
Checkmark Options-> Checkmark Based on Percent Complete.
A window will pop up to enter a percent to use for marking costs as
done.

BEFORE: AFTER:  The program checks them for you!

You can also just place a check mark manually to the left of actual posted costs to mark
them as done.

OR, use the features on the toolbar shown above to ‘Check All Actual Costs as Done’,
OR ‘Uncheck All’.  The program will then check or uncheck all of them for you.



Toolbar Reports

LAST PAGE OF REPORT:

From the Estimated Costs at Completion toolbar, several reports can be opened to analyze the
job.  The ‘Actual Job Cost Reports’ and ‘Job Cost Variance Reports’ will pop up windows
to select from various reports.  Those reports are described on help documents on those win-
dow.   A sample of the ‘Est. Costs at Completion Worksheet Report’ is shown  below.



Toolbar Reports - continued

Quickly Review ‘Revenues Received’
on the Estimated Costs at Completion
window.



Toolbar Reports - continued

This report below shows that $3,750.00 of profit has already been transferred and that there
is another $44,538.61 earned that could be transferred.  To do this transfer, follow the instruc-
tions printed on the report as shown below.

Profit Transfers From One Cash Account to Another
In order to transfer Profit from one checking account to another (or to post a “paper” transfer
from the Job to Overhead), you will need to use the Profit Transfer Cleaning account that
should be on your Chart of Accounts.  It SHOULD NOT be set up as a Cash Account.   This
account should also be designated as the ‘control account’ for Profit Transfer Clearing in
accounting.  If you have set up the Sales Price and Budget for a job, you can use the “Profit
Transfer” report shown to the left to calculate the amount available for Profit Transfer based
on a Percentage Complete calculation.



Toolbar Reports - continued

Page 1

Page 2

Page 3

A report that builders depend on when a job is
nearing its closing is the Revenues Recieved and
Contract Balance.. report shown on this page.
It’s available on the Estimated Costs at Comple-
tion worksheet. Take a look  at the report and
you’ll see why!


