ESTIMATED COSTS AND PROFIT AT COMPLETION - SCREENSHOT
This Estimated Costs At Completion window is one of THE most important windows in the program. All of the numbers shown here
are gathered from other areas of the program and displayed here at the click of a button. This help document explamatedw Esti

Costs at Completion are calculated, AND shows you how to review the Estimated Profit at a glance!

%J, il #h |Checkmark Options = |Cost and Variance Reports = |Revenues [ Profit | Contrack Balance = |Oukstanding Unpaid Costs Report |Filker Records =

"I, Remove FilkerfSort _

Job Costs Review / Estimated Costs at Completion
HI11RIVER: 11 RIVER RUN-Brown

Double click on munbers to pop up info.

Find Cost Code |3E|31—F‘Iurnbing Fistures

-

If there will be no more Actual Costs for a cost code, click to
put check mark in the box ta the left of the Actual Posted
Costs(M). A checkmark marks the costs as Completed.

=8| 2]

Worksheet Hints ‘

&

o = = -

Cost Code | A:CQriginal |C:Approved| E:Qrig  |&:Wariance | H:Budgeted | J: Higher of | K: R, L: M el H: CnOver Pivver nCalc- | RiEnter | SiHigher | T PaID 1
and Title Budgeted Change Budget + | POMWO's | + Yariance {Hyor (I} Enter  |Authorized Posted Estimated | (Under) (Under) |ulakted %% |Your Cwn | of (00 or Actual Qutstanding
Costs Orders  |CO's (A+C) | Posted POs (E+G) oF check to Wour (Result Costs Costs At |Budgeted |Authorized | Complete | Percent | (R)-If  |Posted Costs |Unpaid Costs
LAl POMIOS | s lower Reyised FromiJ)or | (Checkif |Completion | C05ts {M-L) (M) of Com!:ulete our o, (M-T)
A=hllowance | BPOMWO's | DuPOMWO's | Fi(B+D) {F+G) popwe ¢ | Estmate | (KD Complets) (N-E} Ny |{decimals) will be red.
- Plumbing E 5,000 0 5,000 L] 5,000 5,000 ] 5,000 C 1,589 5,000 ] 0 378% a7.8% a7.8% 1,889 311
= 5,000 ] 5,000 5,000 [T Use PO % !
3640- Bathtubs 5,000 [ 5,000 L] 5,000 5,000 u] 5,000 L u] 5,000 u] ] 00%  1000%  100.0% 1] 5,000
and Showers 5,000 0 5,000 5,000 [~ e Pof i
3655-Fiberglas= D 0 783 T83 L] T83 753 u] 753 ¥ Ta3 T83 u] ] 1000%  100.0% 100.0% 7583 1]
Shower Pans 0 753 783 753 [ Use PO $ |
F705- Bectrical- |:| 11,100 0 11,100 L] 11,100 11,135 ] 11,138 v 10,661 10,661 -439 477 1000%  1000% 1000% 5,561 4100
Tumkey 11,138 0 11,138 11,138 [ Use PO § i
3780- Bectrical D 1] 425 425 L] 425 425 u] 425 v 425 425 u] ] 1000%  100.0% 100.0% 425 1]
Butras 0 425 425 425 [ ke PO § i
FB0G-HWAL- D 10,000 L] 10,000 L] 10,000 10,150 u] 10,150 v 10157 10,157 157 7 1000%  100.0% 100.0% 7307 2550
Tumkey 10,150 0 10,150 10150 [~ Use PO § i
3919_-39'3'-lﬁt!! |:| 1,500 671 21T 1] 2171 24T 2300 2300 L ET1 2,300 129 ] 292% 29.2% 29.2% 671 1,629
Frewire 1,500 71 2,171 2471 [ Use PO § i
3940_'39“30 D 1,000 1,300 2,300 L] 2,300 2,300 u] 2,300 C 1,300 2,300 u] ] S6.5% T5.0% T5.0% 1,300 1,000
Frewire 1,000 1,300 2,300 2300 [T Use PO % !
4030- Roafing - |:| 20,500 3,000 23,500 850 24,350 24 350 ] 24 350 C 24 200 24,350 asn 0 099.49% 99.4% 09.49% 11,800 12,550
Tumkey 20500 3,000 23,500 24350 [T Use PO § i
A090- Roafing - D 1] [ 0 L] 0 1] 100 100 11 100 100 ] 11.0% 11.0% 11.0% 11 g9
Eetras 0 0 0 0 UsePO§ i
4110-hdazonny- D 15,100 L] 15,100 L] 15,100 15,100 u] 15,100 [ 15014 15,014 -GG -85 1000%  100.0% 100.0% 15,014 1]
Tumikey 15,100 0 15,100 15,100 [T Use PO $ |
4_120-h-hsonr5r- |:| 2,000 0 2,000 L] 2,000 1,910 ] 1,910 L ] 1,910 -30 0 0.0% 0.0% 0.0% ] 1910
Fireplace 1,910 0 1,910 1,910 ¥ Use PC § i
4220-hdetal 1,500 L] 1,500 L] 1,500 1,500 u] 1,500 C 1,405 1,500 u] ] 937% 93.7% 93.7% 1,405 a5
Fireplace Box - 1,500 0 1,500 1,500 [~ Use PO $ i
4510-Windows |:| 5,000 0 5,000 0 5,000 5,000 ] 5,000 v 5,000 5,000 u] ] 1000%  100.0% 100.0% 5,000 u]
5,000 ] 5,000 5,000 [T Use PO % !
4535-Front Door |:| 4100 L] 4,100 1] 4,100 4400 u] 4400 L 3,348 4,100 u] ] 81 .7% 81.7% 81.7% 3,345 752
4100 u] 4,100 4400 [T Use PO % !
4540- Exterior D 3,000 L] 3,000 L] 3,000 3,000 u] 3,000 v 2475 2,975 -25 -25 1000%  100.0% 100.0% 24975 1]
Doors 5000 u] 3.000 3000 [ Lse PO §
TOTALS 34,323 §.056 349,379 1,000 350,379 380,954 27205 349,622 243 -1,332 174 478 175,143
POWOS 3155940 & 056 326,996 J27 995
Criginal COMTRACT £ 417 500.00| [Contract+ CO's+Allow Adj 427 345 80| [Contract+ Co's+allow Adj 427 34880 pevenues Remaining Revenues To Receive 216,630
approved COs PRICE (no bax) 9,503 80| |tor Rev Recd if higher) tor Rev Recd if higher) Report Cwtstanding Unpaid Costs 175,143
*allowances Adjustment 345 on| |Less Est, Costs Complete 349 621 60| [Revenues Received 21056555
Contract+ CO's+alow Adj (or PRy M Estimated Profit {Loss) 77,727.20| LELELTH L RO 216,680.25 Contract = = = -
e Bl i) Balance Report Also see 'Outstanding Unpaid Costs_Repu:urt I
— on the toolbar at the top of the window,



ESTIMATED PROFIT DISPLAYED ON ECC WORKSHEET
The Estimated Costs at Completion Worksheet also instantly displays the current ERuofBitext Completion at the
bottom of the window. The Estimate Profit at Completion will automatically react to things like issuing Purchase Orders,
Change Orders, and posting actual costs. It automatically informs you on a daily basis how the Estimated “bottom line” is
changing in response to events related to the job throughout the program.

TOTALS 341,323 8,056 349,379 1,000 350,379 330954 217,205 349,622 243 -1,.332
POMWOs 315940 & 036 326,996 327 996
L

Original COMTRACT § 417 50000 [Contract+ CO's+allaw Adj 427 345 50| [Contract+ Colarmlow Adj 42734880  pevenues Remaining Revenues Ta F
Approved COs PRICE (no tax) 9,503.80| [tor Rev Recd if higher) ecd if higher) Report Dukstanding Unpaid Cost:
*allowances Adiustment 345 00| [Less Est, Costs Complete 349,621 60| |[Revenues Received 210E65.55 Remaining Rev Less O
Contract+ CO's-+allow Adj (ar FVrct X f Estimated Profit (Loss) 77.727.200 BEGE R 216,680.25 Contract e
Fev Recd if higher) Balance Report Also see 'Oukskan

on the toolbar a

*IF no _hange Orders are Found For Allowance Ikems, the Allowance Adjustment is based on Est Costs at Completion and markup %'s For Allowance CwerfUnders entered on the Allowance
worksheet on the Budget Worksheet, Profic Calc assumes Allowance overage will be reimbursed by customer and Allowance crediks will reduce Contract Balance, Allowance cosks are
included in Est Cosks ab Completion, so adjustment is needed,  Use the button labeled 'Contract Balance Repart, then go bo the last page to review the Allowance calculations,

Fecord: 4 | 4 L L of &7

Fantastic Builde:



ESTIMATED COSTS AT COMPLETION - WHAT DOES THAT MEAN?

The most important benefit of CHS 2006 is that it instantly relates accounting data to the builder’s Estimates, Bids, G&rangadiPurchase Orders in
order to provide immediate information about the changing status of estimated job costs. In order to make sounddsiginesBullers need to

watch theirEstimated Costs at Completion on a daily basi&stimated Costs at Completion represent the DAILY, REVISED estimate of what the total
costs of the job will be when the job is complete. The changing “Estimated Costs at Completion” should be constantly ne\éevwngaued to the

Original Job Budget. There are several factors that can cause the “Estimated Costs At Completion” to be different than the original Budg&eah€osts
of them are:

* A Change Order has been agreed upon with the customer.

» Agreement to pay Trades or Suppliers more OR less than the budgeted amount.

» Theft, vandalism, damages / Variance Purchase Orders

» Unavailability of materials or trade; substitution due to things like weather or delays

» Trade error (no backcharge), Superintendent Error

» Job Budget Errors or Omissions

» Overpaying a trade or supplier (which shouldn’t happen with all the “over budget” alerts in the program)

To monitor the above changes AND their effect on the Estimated Costs at Compaetiom an OVERWHELMING task. The builder can keep creating
scribble sheets to figure this out, or create massive spreadsheets that need to have constant@&dleetiyilder can use the Estimated

Costs at Completion window in CHS 2006The window instantly gathers the Job Budget data, Change Order Data, Purchase Orders Data, a
Actual Posted Costs to Date to calculate the current “Estimated Costs at Completion” for you....

A SIMPLE TABLE is shown below to demonstrate the concept. STUDY EACH LINE and you will be able to see how the Est. CogtieibCawvere
determined. CHS 2006 Will Gather and Calculate ALL the numbers in Black for YOU!

Budget/ Est. CO Costs/ Bud+COs/ POBhter Revised Costs-To Date/ Est. Costs at Completion

Plan Costs $3,000 $500 $3,500 $3,500 $1,500 $3,500
Trim $8,000 $0 $8,000 $8,000 $7,500 $3,000 $7,500
Paint $5,000 $300 $5,300 $5,400 $2,000 $5,400
Carpet $4,000 $0 $4,000 $4,000 $4,100 $4,100
Totals $20,000 $800 $20,800 $10,600 $20,500

Budget + Est. Change Order Costs= $20,800 Actual Costs To Date = $10,600 Variance = -$10,200 UNDER

What does the Variance Really Tell You? NOT MUCH UNTIL THE JOB IS COMPLETE.

Budget + CO = $20,800 Today’s Estimated Costs at Completion = $20,500 Difference = $300 UNDER

This DOES TELL YOU SOMETHING! EVERY DAY! The Job is currently estimated to come in $300 UNDER the budgeted costs. Knowpndran to
ise extra frills, OR NOT, EARLY in the Job!



ESTIMATED COSTS AT COMPLETION - Examples From Worksheet
Let’s take a look at how Estimated Costs at Completion are calculated by the program. We have placed the numbers
1-6 by the Estimated Costs we will discuss. See discussion for each one below the below the screenshot.

Cost Code &:Criginal  |Crapproved | E:Crig @:%ariance | H:Budgeted |1: Higher of | K OR, L: h: &l H: Cnoner Py nCalc- | ReiEnter | S:Higher
and Title Budgeted hange Budget + | POMWO's | + Yariance (Hior (1) Enter  [Authorized | Posted Estimated | (Under) | {Under) |ulated 9% [¥our Owen | of (50 or
Cnosks Orders  |CO's (A+C) | Posted POs (E+i35) OR Check o ‘ﬁ:n_ur (Resulk Costs Coste At |Budgeted |Autharized | Camplete | Percent | (R -IF
LAl POMOS | jen lower RE'-:-'ISEIj From (D or | Checkif  [Completion | Costs (M-L) ()% of Cu:um!:ulete our own,
B:POfWO's | D:POJWO's | F:(B+D) (F+G) POIWO 4 Estimate (K1 _Complete) iM-E} My [(decimals) will be red.
3705-Bectrical- 11,133 L] 11,133 [} 11,138 11,138 ] 1M1 e\ 10,66 1 10,661 477 -477 1000%( 1000%(  100.0%
Turmikey 11,138 0 11,138 11,13& [~ Use PO £
3740-Bectrical L] 425 425 L} 425 425 ] 425 v 425 425 ] 0 1000%( 1000%(  100.0%
Ext ;
ra= 0 425 125 475 I Use PO § -
3505 HwWAC- 10,000 L] 10,000 [} 10,000 10150 ] 10,150 10157 ) 2 10,157 187 7 1000%( 1000%(  100.0%
Turmikery 10,150 0 10,150 10,150 |7 Use PO §
_—
391D:SEGUI’W 1,500 671 24M [} 21T 217 1,800 1,200 L 671 3 1,900 =27 0 355% 3553% 35.3%
Frewire 1,500 Gl 24T 2171 [ U= POE
3040- Steren 1,000D  Cd1.300 2,300 0 2,300 2 300 0 2500 [ 1300 4 2300 0 0 s55%]  s5sw|  SESw
Prewire 0 1 =00 1,200 1300 [ Use POg
4030- Roofing - 20,500 3,000 23,500 550 2 1] 24 050 ] 24050 [ 19,850 5 24050 550 0 G25% g2.5% 825%
Turrikey 20,500 3 000 23,500 24050 ) Use PO §
4090- Roofing - L] L] L] L} 1] ] ] 0= 11 1" 11 11 100.0% 089%) 1000%
Eutras 0 0 il 0| UsePOf
4110-hazanry- 15,100 | 0 15,100 0 15,100 15100 0 15400 [ 15,014 15,100 0 0 ag94%] o94w]  o94w
Turmikey 15,100 0 15,100 15100 [T Use PO §
4120-hasonry- 2,000 0 2,000 0 2000 C 1910 0 1910 [ g 1910 -a0 0 0.0% 0.0% 0.0%
Fireplace 1,810 0 1,910 1 91 ([F )= FOE

The Program is calculating the Estimated Costs at Completion for you! Some examples are:

1 - Electrical Turnkey: Est Cost at Completion: $10,661Even though the Budget was $11,138, the Est Cost at Completion is $10,661.
That's because the user has placed a check mark to the left of the Actual Posted Costs of $10,661, indicating that Aktsdwueal ¢

been posted, and no more are expected.

2 - HVAC Turnkey: Est Cost at Completion: $10,157 Even though the budget was $10,000, and PO’s were issued for $10,050, the
actual posted costs of $10,157 are higher than either the budget or the PO’s. HIGHER Actual Posted Costs will oveericelaibets

on the worksheet and become the estimated cost at completion.

3 - Security Prewire: Est Cost at Completion: $1,900Even though the budget plus estimated change order costs total $2,300, the
builder has entered a revised estimate amount of $1,900 (in blue). A revised estimate amount will override budget, chaage orde
P.O.’s totals. As long as the actual posted costs are not higher than the revised amount, the revised amount is seifsiedadsdh

Cost at Completion.

4 - Stereo Prewire: Est Cost at Completion: $2,300The Budget of $1,000 plus Estimated Change Order costs of $1,300 total $2,300
and are higher than the Actual posted costs, so the Budget plus CO Costs are supplied as the Estimated Cost at Completion.

5 - Roofing Turnkey: Est Cost at Completion: $24,050Purchase Orders (in brown/red) have been issued for $24,050, which is higher
than budget plus CO Estimated costs. Therefore, the total of the Purchase Orders is supplied as the Estimated Costrat Completi

5 - Masonry, Fireplace: Est Cost at Completion: $1,910Rurchase Orders have been issued for $1,910, and EVEN THOUGH the
budget is $2,000, the user has placed a check mark in the fielddd®O $as the Estimated Cost at Completion.




ESTIMATED COSTS AT COMPLETION - Double Click For Info Behind the Numbers

Double click on the amounts on the Cost Code | A:Driginal |C:Approved| E:iCrig |G@:Mariance | H:Budgeted
i i ; and Title Budgeted “hange Budget + | POMWO's | + Wariance
Estlmated_Costs a.t Completlon window Cosks Orders  |CO's (8+C)| Posted POs (E+E1 [
to pop up information about the num- Tl POWOS
bers. B:POfwe's |DePOfwe's | Fi(B+D) (F+E)
1010- Building 4,300 0 1,300 0 1,200
Parmits :
Type your own notes about budget or /4300 0 4300 4,300 1
h d b the fiv! 1['9["."“15'3 T00 0 00 0 T00
3,493 675 4,168 150 1,318
3643 675\, 4318 4 468 |[
[ 500 | o] \\500 | 0 500

Budget Detail for H11IRIVEK: 11 RIVER RUN-Brown: 1010-Building Permits

ORIGIMNAL BUDGET INFO:

Meas Cantity Obvia | Lnit 4 | Budget TH | Markup® | Marked Up TH
Total 1.00) 10000%| 430000 | $4,300.00 | 25.00%| $5,375.00

Budget Mermo - More notes can be entered below. This memo wil appear on some budget reports,
variance reports and, if the Measure is allowance, it will display on the Allovwance Agresment.

Job Budget Maotes: ity of Auskin - $2000.00, Counky $2,300.00

Change Order Detail for H11RIVER: 11 RIVER. RUM-Brown
1105-Plan Costs/Architect Fees

........

‘'ou may tvpe as much description here as needed to describe the reason and details of the change
order, If wou use the same change order number, several ikems can be included on the same Change
Crder,

Total Est. CO Costs | $675.00 | Total CO Price to Customer | $776.25 |

The description AMD internal memo CAM be changed and added to on this window, Howewer, changes ko change order amounts ar
0 Cosk Codes must be done on the AddjEdit Change Orders screen, HINT: To make chanages, by double clicking on the Grand
Total for Change Orders at the boktom of the Estimated Costs at Completion Workshest,

Quanktity | Unit g Est, C0 Cost | Markup®: | Markupg | FlatFee | C.0. Price Internal MEMO |
H11River-09 Plan Costs for Added Sunroom ¥ Approved
1.00| 67500 $575.00 | 15.00%|) $101.25 | $0.00 | §77E.25




ESTIMATED COSTS AT COMPLETION - Double Click For Info Behind the Numbers - continued

You can View or Edit Purchase/Work Ordersdmyble clicking on
Purchase/Work Order amounts on the Estimated Costs At Completion
Worksheet. (PO/WO amounts are the ones in red/brown.)

Cost Code &:riginal | CiAapproved | Endrig 3:%ariance | H:Budgeted |1: Higher of
and Tikle Budgeted Change Budget + | POMWO's | + Yariance (H) ar (I}
Costs Orders  |CO's (A+C)| Posted POs (E+i3) OF Check o
LAl POMIOS | e lawer
B:POSWO's | DoPOO's | Fi(B+D) (F+3) PO §
39‘“:'_'319"9'2' 1000 1,300 2,300 L3 2,300 2,300
Prrewire u] 1,300 1,300 1,300 [ Use PO f
4030- Roofing - 20,500 3,000 23,500 550 24,050 24 050
Turmk i
i 20,500 3000| 23,500 240Q1 =97 | See Help Documents on the Add/Edit Purchase
4090-Raofing - (1] [1] [1] [1] [1] 0 . . . .
Edtras 0 0 0 0PN\ Fo Work Orders window for information on preparing
YRy Y e— T i annl . i annl . it ann ] P PO/WO's.

El| = %

A }|I0E N\ - POAYD Line ID_[Al -] < Cost Code
Show All || criteria to il n Al - 99999999 is the
For Job revisw Yendor \ <-4l J[POMVO Type <-Al same as "All",
pofwi's, P |Cost Code 4030 =-all [|[Change Order & |4l | < |
id New MAIN PO/Work Order |[MAIN PO/WO # [Pl A\ | <-an| Add New PO/wo LINE | Add/Edit Yendors
MAIN POMO # POMO Line D Wendar Cost Co COEnt# PO Type YVar. Reason  TotalWiTax  Cost Type -

Select - H11RINER- H11RIWER-4030-  JAUSSTAR- - J4030- 0 = Variance - [Wandalism - $50.00 [TURMKEY - |MC
Taszk AUSSTAR-01 100 AUSTIM Foofing - \

STAE Tornkeys
Select - H11RIER- H11RMNER-4030-  JAUSSTAR- - 4030 - 0 - jBudgeted - [Mone - $6.000.00 |LABOR - e
Tazk ALUSSTAR-20 |53 ALSTIM Froofing -

STAR Turnkesy:
Select - H11RIER- H11RINWER-4030-  JAUSSTAR- - 4030 - 0 - PpQudgeted - [Mone - $5.000.00 |LABOR - e
Tazk ALUSSTAR-B4 153 ALISTIM Froofing -

A Y Turnkesy:
Select - H11RIER- H11RINER-4030-  JAUSSTAR- - 4030 - I:I;FEIudg d = [Mone - $9.500.00 |LABOR - [c
Tazk ALUSSTAR-ES 154 ALISTIM Froofing -

oy Turnkeys
Select - H11RIVER- WWH11RIVER-17 AUSSTAR- - J4030- - 17 = fChange Mone - $3,000.00 [TURMKEY - |Mc
Task ALUSSTAR-B5 ALISTIM Foofing - Cirder

A LY Turnkeys
Select - H11RIVER- H11RIVER-4030-  JAUSSTAR- - J4030- - 0 - |Variance - |Estidgting - $500.00 |TURMKEY - |MNc
Tazk AUSSTAR-90 |02 AUSTIM Foafing - Errar

STAR Turnkese

GRAND TOTAL 24,050.00 =

cord: I 1 kM ||:|F & 1 *




ESTIMATED COSTS AT COMPLETION - Double Click For Info Behind the Numbers - continued

Enter a revised amount and immediately type notes about the revision that will be available on
variance reports an d during data entry of Vendor bills. OR, double click in a Revision field to pop

up the notes window.

Cost Code | AsCriginal | CApproved| E:Qrig  |G:Mariance | H:Budgeted | 1: Higher of | K: OR, L: h: Actual H:
and Title Budgeted Zhange Budget + | POMWO's | + Yariance (HI ar (T} Enter  |Authorized Paosted Estimated
Cnosks Orders  |CO's (A+C) | Posted POs (E+i3) OR Chedk to Your (Resul: Costs Costs At
LAl POMWOS | s lower | Fevised [Fromilior | copeck i [Completion
B:PO/WO's | DiPOJWD's | Fi(B+DY (F+E) pofwe 4 | Estimate | (K)) Complete)
4120-hasonry- 2,000 0 2,000 0 2,000 1,910 0 1,910 - 0 1,910
Fireplace 1,810 0 1,810 1810 [ == PO$
4230-hetal 1,500 0 1,500 0 1,500 1,500 1,450 1450 L] 1,405 1,450
Fireplace Box - 1 500 0 1,500 1500 [ UsePO$ /
4510-Window= 5,000 [ 5,000 0 5,000 5000 [/ 0 sooo ¥ sE10 5,610
5 000 0 5,000 5,000 [T~ Use PO §

Budget Detail for H11RI¥ER: 11 RIVER RUN-Brown: 4220-Metal
ORIGIMNAL BUDGET INFO:

ireplace Box - Turnke ¥

Meas

Cuankiky

Obye |

Unik 4 |

Budget TH

| Markupss |

Marked Up TH

1,

aa

1 IZIEI.EIEI%|

150000 |

$1,500.00 |

25

nn%|

$1,675.00 |

Budget Memo - More notes can be entered below, This memo will appear on some budget reports,
vatiance reports and, if the Measure is allowance, it will display on the &lowance Agreerment,

Type as many nokes here about why wou have entered a revision to the ariginal budget,  Example: Talked ko
the fireplace company and they agreed to lower the price from $1500 to $1450,

~

These noktes can be viewed when posting bills to pay, I there has been a revision, it will pop up on the Add)Edit
bills window,




ESTIMATED COSTS AT COMPLETION - Double Click For Info Behind the Numbers - continued
Double click on calculated numbers (like Est. Costs at

Completion) to pop up windows that explain the calculation.

L: i Actual H: nQver PiCver nCalc- | REnk
Authorized | Posted Estimated | (Under) | {Under) |ulated <% |vour QO
(Result Costs Costs At |Budgeted |Authorized | Complete | Per
Frarm {13 or (Checkif |Completion | Costs [M-L) (M9 of m!:ulf

I:K:l :l C-:nmpletej I:N'E:l l:leEIITI

425 ¥ 425 425 0 1] 100.0%( 100
-

10,150 10157 10.156.3‘/1 av T 100.0%( 100
1,200 G671 1,900 =271 ] I5.5% 35
2300 1,200 2,300 0 ] 56 5% 6

24050 [ 19,850 24,050 S50 ] 82.5% a2

Estimated Cost At Completion Calculations for H11RIVER: 11 RIVER. RUUN-

Brown

3805-HVAC-Turnkey

If Actual Posted Costs are Higher than Authorized Costs:

The Actual Posted Costs will be supplied as the Estimated Cost at Completion.

If Posted Costs are Lower than Authorized Costs, BUT they have been checked as done:
The Actual Posted Costs will be supplied as the Estimated Cost at Completion.

If Posted Costs are Lower than Authorized Costs and have NOT been checked as done:
The Authorized Costs will be supplied as the Estimated Cost at Completion.

Authorized Amount for H11RIVER: 11 RIVER RUN-Brown

A030-Roofing - Turnkey

"Authorized" Costs are costs that are anticipated either by budget/change
order estimation, or by issuing Purchase Orders and Work Orders.

However, If you have entered a Revised Estimated Cost:
The Revised amount will be supplied as the Autharized amount.

If you have NOT entered a Revised Estimated Cost:

The higher of the (Budget + COs) OR (POsAOS) will be supplied as the Authorized amount,
UMLESS you have placed a check mark to use a lower POAND amount.,

iCriginal Budget $20,500.00
Estirnated Change Order Costs $3,000.00
[Driginal Budget + C.0. Est. Costs | $23,500.00 |
[variance Purchasevwark Crders | $550.00 |
[(A) Budget + C.D. Est. Costs + Variance PO/WO's | $24,050.00 |
[(B) TOTAL of Purchase;/Work Orders Posted | %24,050.00 |
[(C) Check mark to use PO;/WO that is lower? [T

|[{D) HIGHER OF A or B {(or Use Lower PO IF C is checked)| $24,050.00 |
[(E) Revised Estimated Amount Entered by Builder | $0.00 |
|“Authurized Amount” (D or E, if there is amount in E) | %24,050.00 |

|“Aul:hurized Costs™ |

$10,150.25 |

Posted Costs

$10,156.80 |

Checked as Done

u

[Estimated Cost at Completion |

$10,156.80 |




ESTIMATED COSTS AT COMPLETION - Double Click For Info Behind the Numbers - continued

Double click on an Actual Posted Cost to pop up a list of the posted costs. If you spot a cost that has been
posted to the wrong job or cost code, it can be changed on the pop up window. (A note will be sent to the

audit table about the change and who made the change.)
NOTE: If the cost has been included in a Cost Plus draw, it is

L: W &ctual H: OiOver Pilver niCalc- | R:Enk ) -
A%E{hurizlfd Posted | Estimated B{Udndir}d .ﬁ.l:lgll-l?d?r}d Elatec: tf \*Eur o prevented from being changed and a reversing entry must be made
(=] Costs Costs At Udgere UEMarZe amplete (=g .. . . .
From (3) of | (Check it |Completion | Costs (L) | (M of |compke O COMTECt @ cost code. This is to provide a meaningful trail to
(K1) | Complete) (H-E) (W) |idecm  your customers about the change. There is a Split button on the
425 ¢ 425 425 0 ol 10009 400 window below that will help do that on the fly!
10450 [ 10457 10,1568 157 7| 1000w 100 It can be very handy to watch for the red overage
\ amounts. Then you can pop up a list of the Actual
1,900 - & 19001 -z 01 3% 35 Costs to review the costs that are causing the
2,300 |- 1,30&\{\ 2,300 0 o[ sesw| =5 Overages.
240501 19,850 24,050 =50 01 825% 82 Read the Help document on the ‘List of Actual Job Costs’ window for

more information about the window.

LIST OF ACTUAL JOB COSTS for the selected Job and Cost Code @| | IE"1| I3 | X |

H11RIVER - 11 RIVER RUN - Brown
380b - HVAC-Turnkey

- | |Budget $10,000.00 |Costs To Date $10,156.80 Tl_:u Change the fieldz in blue text,
Jobz in above Drop Down List are ones | |Approved CO's (Est. Costs) $0.00 [Ovver Budget + CO's §156.80 ::.h':k the E'Utt':'r'l labeled
that have costs For this cost code. PO FI015025 |[Over PO=MOS 3655 | | Change" ta the left of the line.
Job M arkup Jrnl Date | GL Mum | Paid Date Crrawtt
Yendor Cozt Code Purchasesfork Order Line 1D Dezcription Aot Cozt Type | Dept |Document| Status | Check#t | AR Biling I #
[ 2 Change SAMNMAR  + JHT1RIVER - H11RINER-35805-51 + |[Rough HYVAC $TA15.80 | 2500% |aP 044202 M430 - 054102 4
it CO-San 5305 . ir=tallation OTHER _oH . 52578 |PAID 11525
200 arcos
Charnge SANMAR - IHT1RIVER - H11RINWER-3805-51 » |Rough in and $191.00 | 2500% |AP 05M9m2 M430 - | 0519502 5
- £0-5an 5505 . maunt fans Leor _foH L fos1ao1r [PaD 11557
=M Iwarcos
Change SANMAR - IH11RIVER - H11RINVER-3305-31 + [Final Hv AC $2,850.00 | 25.00% |aP 0B/230M02 1430 - 5]
Cio-San
, 5305 . oTHER _foH . [65473  |UnPaD
split |Marcos
|:| TOTAL | $10.156.80 |
The POAYD's in the drop down lists are for POsA0'"s izsued with the zame Yendor, Job, and Sub Code as the invoice.
[f there are no PO W02 ik the Drop down lists, na POMW 0 s have been set up for the Wendor, Job, and Cost Code. Fantastic Builder, Inc.

|+

Record: 14 T » | of 3 4|




Enter your own percents complete on the ECC Worksheet - For Outstanding Unpaid Costs Report

hd: &ctual H: Cuiver P Oveer TuiZale- | R:Enter | S:Higher
Pozted Estimated | (Under) | (Underd Julated =% |vour Own | of (00 or
Coste Costs At |Budgeted |authorized |Complete | Percent | (R)- IF If all actual costs for completed work have not been posted yet,
(Checkif |Completion C(Dr-jtéj (H-L) (M}E‘I':“::IDF E:dﬂmF'EtlEj “’Dﬂ cw | you can use the column tBriter Your Own Percent Com-
H 2Cimals ) (Wil be red, . ‘ .
Complste) plete’ to enter percents that will help produce the ‘Outstanding
" 425 425 0 ol 1o00%) 1000%) 100.0% , .
Costs To Pay’ report shown below. Enter percents as decimal
T 10457 10,157 157 71 to00%| 1o00%| 1000w nNumbers. For example: for 75%, enter .75
| 671 1,900 271 O 333% 353% 353%  After entering percents complete, just click the button on the
toolbar labeledOutstanding Unpaid Costs Report
1 1300 2,300 0 0 s6.5%C 75.0%[) 75.0%
es | Prafit [ Contrack Balance = [Qukskanding Unpaid Costs Report |Eilker Records
4 19850 24,050 | 550 | o]  &zsw|  szsw\ 625%| /
1/13/2006 6:37:29 PM /
H11RIVER: 11 RIVER RUN-Brown Outstanding (Posted Or Hot)
Cog Code and Title () E tif\atect ) (C)Cogts of (D) PAID | (E) Qutstanding [ (F) Outstanding
Costs Percert Witk Posted Unpaid Costs of | Unpaid Costs To
Completi Camplete | Completed Costs Wotk Completed § Completion (A-D)
) o))
BE0SHYAC-Turnkey 10,156 80\ 100.0% 10,156.80 7 306 .80 2,650.00 2,850.00
591 0-5 ecutity P revire 1,900.000 \ 35.3% B71.15 B71.15 0.00 1228 85
5040-Steren Frevire 2300000 CE5.0%) D 172500 1,300.00 Qza@ 1,000.00
4030-R 00fing - Turnkey 2405000  £2.5% 19,850.00 11,850.00 £,000.00 12,200.00
4090-Ro0fing - Exras 11000 100.0% 11.00 11.00 0.00 0.00

End of Report: Grand totals and calculation of how much you are over or short to pay for completed work to date.

| H11RIVER| [ 347,945 56) N851653] 17515609 43,328 50] 172,757 57

— Fevenues Rec'd $154979.19
2”';'”'3' S?OZF;F;{?CS 42;'22'32 PAID Posted Costs (D) {$175,188.09)
ﬁ"’m - ik REVENUES LESS PAID § {$20,208.90)
pllowances Adjustment 060 0 /5 Costs Conpleted () ($43,328.50)
Contract+ Edo ?’lfl':":_l':'” Adi 434,425.01 CURREHT OVER (SHORT) ($63, 537.40)

Rev Redd i hi
L';rss E:t EDS"S Cfmj:;te YCEY [Ackll Revenues Expected by Erxd OF Job $279, 445,82
st P 1:I|f'l: (Loss) SEI4?EI.35 Wkdl ©/5 Cogts through Conpletion {E-F) {$129, £29.07)
ALl alls ESTIMATED PROFIT/ LOSS) $86, 479.35

t Received 154,979.19

F.emaining 273,445 82




Estimated Costs At Completion - Tools on Toolbar

@Checkjﬂark Options = |Cost and Variance Reports = |Revenues [ Profit [ Contrack Balance = | Qutstanding Unpaid Costs Report (Filter Records = 5 Remove Filker/Sart

gil A-Z Sort - Sort records shown on the window in ascending order (A to Z, 1 to whatever, etc.). First decide which column
should be used for the sort. Then click on anything in that column. Then use the sort button on the toolbar.

Z-A Sort - Sort records shown on the window in descending order (Z to A, whatever to 1, etc.). First decide which column
should be used for the sort. Then click on anything in that column. Then use the sort button on the toolbar.

|Filter Records - | 5 Remave Filter/Sart Filter Records->Filter By Selection- Use this button to filter and display only records with the same data that is in the field where
7, o — cursor is on the screen. The number of filtered records will be displayed on the bottom left of the screen with theevedd iffilt
2 Filker By Selection I;—_r
ink

parenthesis. To remove the filter and display all records, clickRBebve Filter/Sort’ toggle button on the Toolbar.

Filter Excluding Selection
Filter Records->Filter Excluding Selection- Use this button to filter and display only records that do NOT have same data that is i
the field where the cursor is on the screen. The number of filtered records will be displayed on the bottom left of thighstreen
word “Filtered” in parenthesis. To remove the filter and display all records, cliciRémdve Filter/Sort’ toggle button on the toolbar.

Example (exclude et of | K OR, L: M: & ctual H: OiCver | PiOwer
¥ (I} Enter  |Autharized | Posted Estimated | (Under) | (Under)

records): . ikto | _ Your (Result Costs Costs At |Budgeted |Authorized
Step 1 - To only display ., | Revised [From (Jar | (Checkit |[Completion | Costs {N-L3
lines that are over or o | Btmate | K} | complete) (N-E)

under budget, click one _783 0 783 783 783 0 0
that's not over/under (ong-=; o] 1130 10661 10,661 477 -477

with a zero over/undef—sa=

amount). 425 o 425 ¥ 42?"\'—’5'— 0 0
O §

[a]
0150 1] 10150 - 10157 10,157 157 7

Step 2 - Click Filter Records, Then Filter Excluding Selection

rof | K OR, L: _ Il Actual H: Onover Pireer
Fiter Records ~ | % Remave Filer/Sort~ After clicking ‘Filter Excluding Selection’, only records thafl!? | Enter |Adtherized |- Posted | Estimated | (Lnder) | {bnder)
Y2 Filer By Selecti do NOT have zero in the Over (Under) Budgeted C Kto | IOt e | (St | Costsat \Budssted jAutens
o Cliter oYy election . g % P'\.J'I‘\'.P'I:j Framm |:J:| ar ECI"IECI{ if CQn“}le'“o.“ C{D:]t;} (N'L:l
CFMfer Excluding Selection column are displayed. gte | IR T completal
138 - W 10,661 477 477
. . pla}
This feature can be used on any data in any column. If yc 152 S = \w = -
click something, then use Filter RecordsF#ter By Selec- 5% T '
tion’, only records that match the data you clicked on will €47 1,800 1 900 _‘ 71 “0_'\ o7 0
display. —3

Remove the filter by using th®émove Filter/Sort button!



Buttons at Top Right of Window

Pop Up Calculator Tutorial

wowe Info /

Em|f?

*Send Data To Excel, Word /@
etc. (explained below)

Help Documents

Pops Up Hints about usin
wWorksheet HII'II:S—'/ P .p 9

the Estimated Costs at

Completion worksheet.

*Send Data to Excel, Word, etc- Use the

button that looks like an open folder to save After selecting a folder to save the file to, type

the data displayed on the window as an Excein an appropriate name for the file. Then click
or Word file. To save as an Excel file, select the OK button.

one of formats that end in .xIs. To save as a
Word file, use the Rich Text Format (*.rtf).

Output To

Select Format:

Microsaofk Excel a7- 2IIIIIIE {* xls
C *,idc)
ch Text Format {*.rt

Data ACCess Page L +.hkm; *.h
WP el

<

| —

The file will save to the selected folder and
you can use it with the appropriate Excel or
Word program.

Iljtemp j@' @XE

| FrmGLAIENtries. xls

_’I QryItems,xls

J Oy JobsBudgetDataForFormioutput, xls

2 rptaLcharkofaccts, s

J RptJobsyarianceSubCosts'WithactualFast, xls
J TestReportFromMissionServer ., xls

File: niame: |EstimatedCDsts.ﬁ.tCDmpletiDn-NDv14-2EIIZI6.><|5

Save as bype: |Miu:r-:usu:-Ft Excel (*.xls)

NOTE TO REMOTE USERS:

IF you save afile to ‘My Documents’
on the Remote Server, you will not be
able to open it until it is downloaded
to your own computer. Please follow
the instructions in the ‘Remote User
Guide’about downloading files from
the server to your own computer.

IF you navigate to your own com-
puter to save the file, then download-
ing as mentioned above will not be
necessary. HOWEVER, it CAN be
faster to quickly save to My Docu-
ments on the server and then down-
load later. This will avoid waiting for
the program to calculate AND down-
load at the same time.



Toolbar Tasks and Reports

Towards the end of a job, several builders decide that all costs have
probably been posted if the percent of the actual costs to estimated

costs is greater than a certain percent. To quickly mark actual ¢
as Done so that Estimated Costs at Completion will recalculat
Checkmark Options-> Checkmark Based on Percent Compl
A window will pop up to enter a percent to use for marking £osts

J/Kts

Place Checlk Marks Based on Calculated Percent Complete

¥fu can have CHS place check marks that Posted Costs are
Dane ifthe Calculated Percent Camplete is greater than or equal
g the percent entered here. Enter Percent, then use button.

85%

done. Enter a percent as a
|heckmark Cptians - | |Cost and Yariance Reports = |Revenues | BAofit § ¢ Place Checkmarks Based on decimal nurnber.
| Percent Entered aAbove Example: For 95%
i} Checkmark Based on Percent Complete (Farrm ko use wil Dpé}l : '
Joh C enter .95
Check &l Actual Costs as Done Do Mot Place Checkmarks
HI11RIT = —
1
|Finl:| Cos nicheck Al
BEFORE: /AFTER: The program checks them for you!

Lo b Actual H: DiOwver | PiCwer (niCalc- | RiEnter [ 5:Higher L: - Actual H: iwver | PiOwer CnCalc- | RiEnter | S:Higher
Authorized | Posted Estimated | (Under) | {Under) fulated % [Your Own fof (00 o Authorized | | Posted Estimated | (Under) | (Under) |uolated %% [Your Owno|of (00 or
{Result Costs Costs At |Budgeted [Authorized | Complete | Percent | (R)-IF {Fesult Costs Costs At |Budgeted |Authorized | Complete | Percent | (R)-IF
From (X or | Checkit |Completion | Costs (N-L) | (My% of | Complete Wour own, | From (3 or | (check it [Completion | Costs {M-L) | iM% of |Complete [Your own,

(K1) |acomplets) ] WE WAL |igzenet=) pol) 6 el k)Y \Complete) (M-E) B [(decimals) will be red,

4465 4,500 / 435011\\ 332 32 /100.0%\ 100.0%| 1000% 4 45a v 4 500 / 4,51111‘\ 332 a2 / mu.neh\ 100.0%(  100.0%
4301 401 450 =30 ':'I! 89.0% 23.0% 95.0% 457 v 40 4 -99 -49 A000%( \100.0%:)  100.0%
Elﬁﬁ - ga0 250 =50 0 39.5% 39.5% 89.5% 'Elﬁq [ a0 &50 =150 -1 Dq 1000%( po00%)  100.0%
godq 1 G5V 804 0 n a4 35.4% a5.4% a0 v B3Y [T 1) -7 RAF 1000%( f1000%[  100.0%
so0f[~ 200 \ Sily 0 o \BEFy BE.73%|  BE.7% som[— 200 \Hy 0 0 I\Eary BE.7%|  BE.7%

You can also just place a check mark manually to the left of actual posted costs to mark
them as done.

OR, use the features on the toolbar shown abovweheck All Actual Costs as Dong
OR ‘Uncheck All'. The program will then check or uncheck all of them for you.




Toolbar Reports

| Cost and Variance Reports ~ | [Revenes | Profit | Contt From the Estimated Costs at Completion toolbar, several reports can be opened to analyze the
Aictual Job Cost Reparts job. The Actual Job Cost Reportsand ‘Job Cost Variance Reportswill pop up windows
Job Cost Yariance Reports to select from various reports. Those reports are described on help documents on those win-
dow. A sample of theEst. Costs at Completion Worksheet Repotis shown below.

Est, Costs at Completion Worksheet Repork \

A I ™ . T A A7Y00 . A I
Estimated Costs at C ompletion Worksheet 11/14/2006 9:39:45 AM
HI1I1RIVEE: 11 RIVEE. EUN-Brown

Py C: E: Qg £ H:Budgeted | J Higher | K Your L b Actual M: Est. JO:Over | PiOver
Crignal  |&pproved | Budget + |Madance | + Yariance  [of (H)or ()| Revised | Suthorized | Posted Costz A JiUnder) | (Under)
Budgeted | Change Co's POANO's | POs E+G) E im ate Costs Completion | Budoet | Auth-
Costs Crcers [&+C0 Posted Costs orized
14l POAND: [ Chedk to (ME] (ML)
B-AOANDs [D:POAD's | FaB+O0 (F+G] use louer
PoOAYOE
T PERMITS AND FEES
101 0-Building 4,300 1] 4,300 0 4300 4,300 0 4,300 | Finished 4,300 L 1]
Permits 4,300 0 4,300 4300 |[use PO§ 4,300
1090Mizc Permits T00 1 T00 L Tl oo 0 oo Finizhed 700 [} 1]
and Fees 700 1] T o0 [ Use PCg oo
MAIN TOTALS: 5,000 i} 5.000 L 5000 5,000 S,000 5,000 L L1
5000 ] 5000 5000
1Iog ARCHITECTURAL/ ENGINEERING
1105Plan 1493 675 1168 150 4318 4 455 0 4 465 [[w] Finished 4,500 332 32
Comtsifrchitet Fees 3 E43 E7S 4,318 4468 |[Use Pog 450
1115- 500 1] 500 0 0 450 0 450 ] Finizhed 401 B -49
Specs/PlatzBlueprin 450 i} A5 450 |luse o 4
1120-5urveys 1,000 i 1,000 L 1,001 250 0 950 Finizhed 850 -15¢ -1
350 i 950 50 [W]use Pog 830
1127 -Enginesring - 804 {1 304 L 04 a04 0 Go4 Finished 63T -7 M7
Faundkation Oz a04 0 04 a4 [Jusepcg BT
MAIN TOTALS: L_ 51870 675 G472 150 L 6,622 | G672 G435 6,438 -34 234
5 R47 R75 w522 R R7TZ
LAST PAGE OF REPORT.:
GRAND TOTALS: IJﬂm L B.056 0 34937901 4,000 350,379 350954 217205 38,622 243 | 1,332
318040 SOsE ) 326996 27 aoF
Cviginal COMTRACT 4 417 50000) |Original Contract $41 7 50000 REVENUES RECEIVED
Approved C0s PRICE 9,503.80] [Criginal Budoget T34 32265 CHANGE CRDER $7450.74
Bllowances Adjuskment 345.00| |original E 2. Proft $FEATT.35 DOWH PAYVMENTS $5,000.00
\Zonkrack+ C0f5+,ﬁllu:w Adj 427 34580 INTERIN DEALW 19221751
or Rev Recd if higher) Difference Betwesn $1,549.85 | | JOE TRANSFERS 0.0
Less Est, Cosks Complete 349 621 60| |Ow g_inal Est. Proft and $210, 66855
Est. Profit {Loss) 77 727.20| [Fevised Bt Profit




Toolbar Reports - continued

Quickly Review Revenues Received
on the Estimated Costs at Completion
window.

|Revenues [ Profit | Contrack Balance = || anding Unpaid
Revenues Received Report

Prafit Transfer | Revenues Earned Repart

Contract Balance, Revenues, Change Order, Allowance:

S RECEIVED (Without Sales Tax) HI11RIVER
11 RIVER RUN - Brown
CHANGE ORDER
JETL DOCID DATE PATOR DESCRIPTION AMOUNT
DERDSIT DPOLZSOZ  25-Jan02 BEOWHIAC JTACE AWD JILI BREOWH Jack Broarn - Change Order pmt $1,62500
DEPDSIT 113 31-Mar02 BROWHNIAC JACE AWD JTILL BROWH Change Crder 04 F1,m00.74
DEPDSIT 7113 31-Marx02 BROWHNIAC JACE AWMD JILL BROWH Change Crder 03 L3500
DEPDSIT 203 0l-Fara EBROWHIAC JACE 4AWMD JILL BROWH Change Crder partial prd $3,450.00
CHANGE ORDER TOTAL $T 40T
DOWN PAYMENTS
JRNL DOCID DATE PAY OR DESCRIPTION AMOUNT
DERDSIT DP-120101 0l-Dec-01 BROWHNIAC JACE AWMD JILL BROWH I Broarn - doam prt F5m00m
DOWINPAYNMENTS TOTAL $E,000.00
INTERIM DR AW
JRTL DOCID DATE PATOR DESCRIPTION AMOUNT
DERDSIT DPOXS0E 05-Feb-02 COMPASSEA Compass Bark Comnpass - Deaar 1 $21,202.45
DEPOSIT DPOSE0Z2  06-MMar(2 COMPASSES Compass Bank Coanpass - Draar 2 $12.258.77
DEPDSIT DEO41002 I0-Ape2 COMPASSEA Corrpass Banlk Coavpass - Deanar 3 $76,131.58
DERDSIT DPO43002 30-Ape02 COMPASSEA Compass Bank Coavpass - Divanar 4 $31,133.47
DEPDSIT 5565 05-Fared2  COMPASSES Corvpass Bank Coavpass B ank - Dyaar 5 $5L491.5
INTERIM DEAW TOTAL $108,717.81
JOB TRANSFERS
JRTL DOCID DATE PATOR DESCRIPTION AMOUNT
DEPDSIT &30 13-Jan17 FAWNTASTI  FANTASTIC BUILDEES, INC. job tansfer $1,m0.m
DEPDSIT 5300 5-Jan17 FANTASTI  FANTASTIC BUILDERS, MC. Job Tramsfer (#1,000.00)
JOB TRANSFERS TOTAL $0.00
Total Money Received $210 668 55

Cirdy records that have been assigned Deposit Categories OTHER. than JOB COST, JOB COST CREDIT, DEDUJCTION, SALES
T, and ACCOUNTS RECEIVABLE will be included in the Job Revermes. {Also see Getting Started instruc ions shout posting
Prior Period Deposits.) To include Lot Dirawes in revennes, instroctions are on Deposit Window for posting a "Zero Deposit”.




Toolbar Reports - continued
Profit Transfers From One Cash Account to Another
In order to transfer Profit from one checking account to another (or to post a “paper” transf
from the Job to Overhead), you will need to use the Profit Transfer Cleaning account that
_ should be on your Chart of Accounts. It SHOULD NOT be set up as a Cash Account. Thi
- S T DR = account should also be designated as the ‘control account’ for Profit Transfer Clearing in
Contract Balance, Revenues, Change Order, Alowances Balances — geocounting. If you have set up the Sales Price and Budget for a job, you can #sefihe “
) Transfer” report shown to the left to calculate the amount available for Profit Transfer base
on a Percentage Complete calculation.

|Revenues | Profit | Contract Balance = | |[Cutstanding Unpaid Costs Report

Revenues Received Report

This report below shows that $3,750.00 of profit has already been transferred and that there
is another $44,538.61 earned that could be transferred. To do this transfer, follow the instruc-
tions printed on the report as shown below.

FOR FIXED PRICE CONTRACT
H11RIVER: 11 RIVER RUN-Browi

ESTIMATED PROFIT
Current Contrack $427,348.80  Sales Price + Chg Ovders Price + A, Overages (or Revenues Rec'd if higher)
Est Cosks ak Completion $39,621.60
Estimated Profit $77,727.20 18.19%: Profit

MOTE: The repatting of previous

PERCENT COMPLETE AND PROFIT EARNED transferdrequires that & "Profit

Posted Costs To Dae $217,205.06  62.13% Complete Transfer Agcount” is seb up in your
hart of Adcounts and designated

Revenus Eamed $265,493.67  Contract X %-Complete as a Cdnkral Accourk (see

Profit Earned To Date $48,288.61 manual). WMete:Do NOT set this

account U & a Cash Account,)
Prewious Profit Trarsfers ($3,750.00) Posked to GL # 1099
Earned Profit To Transfer $44,538.61 N OTE: Check below for enough rgvenues for Transfer.
*iite a check to the builderdvour co.) and post it to the GL # shown above For transfers, Post it ko the Job Code, BUT
D WOT USE COST CODES. Payw the dheck from the cash account where the Job's Revenues have been Deposited,

Deposik the check bo the account wou want ko transfer the money bo {even if it' s the same one that the check was writhen
on), Postthe Deposit ko the "H" job and use a "Profit Transfer" Cakeqory and post itto the &L Mumber shown abowve,
Transferring profit in this manner will move it out of the Job's Cash Balances and move it ko Job H Cash, Using this
procedure dlows the program ko calculake amoonts of profit that have been presiously transferred.




Toolbar Reports - continued

A report that builders depend on when a job is
nearing its closing is thRevenues Recieved ang
Contract Balance. report shown on this page.
It's available on the Estimated Costs at Comple
tion worksheet. Take a look at the report and
you’ll see why!

tevenues | Profit | Contract Balance = | |Dutstanding Unpaid Costs Re

Revenues Received Report
Profit Transfer J Revenues Earned Report

Caontrack Balance, Revenues, Change Order, allowances Balance

Page 2 Change Order Bummary

CHANGE ORDERNUMBER:  HIIRIVER-0? Cost Cade
15-Taz02 RDD2IEFERD FEEFWEE M0 $182500
HILRIVER 02 1,625 00

CHANGE ORDERNUMEER: h11RIVER-03 Cost Cade
01-Fme02 Bdd Baclranl decl (514 $137500
KLIRIVER-03 £1,375.00

CHANGE ORDERNUMEER: hL1RTVER-04 Cost Code
09T 02 o wex Paw n $1000 74
KIRTVER-04 $1.,00074

CHANCE ORDERNUMEER: hl1RIVER 05 Cost Code
li-Ft 0l Thmis Baefmy Ik 10 $345000
KIIRIVER-05 45000

CHANCE ORDERNUMEER: hl1RIVER:-06 Cost Cole
01-Blay 02 Pl b ] Ty grasls T 48R 75
KLIRIVER-06 88 75

CHANCE ORDERNUMEFRR: h11RIVER- 07 Cost Coe
01-Mlay 02 ox ity Caznems n Gamp 350 $115
KLIRIVER-07 $7115

CHANGE ORDERNUMEER: h11RIVER-08 Cost Cade
31-Map 02 Winsde whoezex 455 s
KLIRIVER-08 $11691

CHANGE ORDERNUMEER: I River-10 Cost Cade
01-Eqz02 Pl Cort forhddod fmmeem 1108 T3
HI1River-10 $T6 25
CHANGE ORDER GRAND TOTAL $9 503 80

Page 1 Revenues Received and Contract Balance
A Contract (without sales tax) $417,500.00 Revised Coniract $427,003.80
proved Change Orders (without tax) $9,503.80 Revenues Rec'd $210,668.55
Revised Coniract (or Revenues if higher) $427,003.80 Condraci Balance $216,335.25
Allbwances Over/(Under) -See Last Page $345.00
Coniract Balance (+ Allwance Over/Under) $216,680.25
H1MRIVER 11 RIVER RUN - Brown
CHANGE ORDER
DOCID DATE PATYOR DESCRIPTION AMOUNT
DPO12502  25-Jan02  BROWHIAC JTACK AWD JILL BROWT Tark Brown - Change Order pent $1,62500
7113 31-Mar(2  BROWHIAC JTACK ANDJILL BROWH Change Order 04 $1,000.74
7113 J-Mar(2 EBROWHIAC  JACK ANDJILL BROWH Change Crder 03 $1,37500
20 Ol-Fe06  EROWNIAC  JACK ANDJILL BROWH Change Order partial prot $3,450.00
CHANGE ORDER TOTAL $7,450.74
DOWNPAYMENTS
Page 3
Allowances Compared to Estimated Costs At Completion
Allowances Over/{Under) $300.00 | |Coniract Balnee $216,335.25
*Marlup On Albwances OVER  [15.00% $45.00 | [Alowances Over/(Under) Adjustment $345.00
*Marlup On Albwances UNDER [15.00% $0.00 | |Contract Bakuw e (+- Alowance Over/Under) $216,680.25

Allwances Qverfi{lnder) Adjusiment

$345.00

*Ivhrkup Percents for Allowance CrerMinders are set up on the &llowance Worksheet svailable on the toolbar for the Budget/Bids Worlksheet.
*Allowances Compared to Estimated Costs At Completion

Budgzeied Estimated Costs | *Est.ATlowance
HI11RIVER Allwance At Completion | Cver (Under)
20 Fadividual Wells $1,500.00 $1,500.00 $300.00
40 Saptic rster $Lennm $1.e0000 $0.00
3531 Pounding Fistres $35,000.00 $5,000.00 30.00
3650 Bathmubs and Showers $35,000.00 $5,000.00 30.00
S£5E0 Window & Door Hordware $2,000.00 $2,000.00 $0.00
5126 Capet- Brmiay $70500 $7.05000 $0.00
Slde Cev Tile Floor Turnbay $2214.00 $221400 $0.00
5156 Fardwood - Tamiay $3,500.00 $3,900.00 $0.00
5166 Marble Floor-Turiay $4.6000 $4,80000 $0.00
B3] Cerarmgc Tile Turmbap $2,000.00 $2,000.00 0.0
S50 Totdl drplicrce Factage $2.01063 $201065 0.0

GRAND TOTALS |  $4347465 |  §4377465 | $a00.00 |




