Opening the Financial Budget Worksheet
In CHS, a Financial Budget can be prepared to forecast profit, and then to compare to Profit And Loss
Income Statements. The quickest way to open the window for setting up a Financial Budget id®’type °

in thelndex field on the Navigation/Home window.

Continue to the next page for ‘Tip For Determining Financial Budget Numbers’.

PROFIT AND LOSS BUDGET WORKSHEET (FB in index)

Enter Budget Year 2006

Department |cH

-

= |Use 4 numbers that represant a year,

el IS

Home | X

Lize Debits and Credits appropriately,
Most Revenue accounts should be
Credit (negative) amounts, and most

GL Number From: [3050 1 To: |BEI'EII] j < All | Add New Budget Line | Expense accounts should be Debit
(positive) armounts,
Jan | FEB | MAR | AFR | mAY | JUN JUL | AUG SEF | ocT | mMow | DEC TOTAL

3050-SALES-DEVELOPED LOTS + [CH-Custom Homes - | Fill in all months wiﬂﬁ———:=-| 235 Delete
o | 0 | 0 | 0 | o | 0 0 | -40,000 0 | 0 | 0 | 0 -40,000
3100-SALES-SINGLE FAMILY SPECS ~ [CH-Custom Homes ~| Fill in all months wiﬂ’l--->| 235 Delete
0 | 0 | -580,000 | 0 | 0 | 0 0 | 647 000 0 | 0 | 0 | -450,000 -1 B77,000
3120-SALES-SINGLE FAMILY CUSTOM + JCH-Custom Homes - | Fill in all months Wiﬂ"l--->| 235 Delete
0 | 0 | 0 | 0 | 0 | 0| -500,000 | 700,000 0 | 0 | 0 | 0 -1,300,000
3500-COST OF SALE-LAND HELD FOR. DEV + ICH-Custom Homes - | Fill in all months wi1h———:>| 235 Delete
|:|| |:|| |:|| |:|| |:|| 0 |:|| 30,000 |:|| |:|| |:|| 0 30,000
3600-COST OF SALES-SNGL FAM SPECS + JCH-Custom Homes ~| Fill in all months Wi'tl"l---}| 235 Delete
0 | 0 | 500,000 | 0 | 0 | 0 0 | 553,000 0 | 0 | 0 | 387,000 1,445 000
F620-COST OF SALES-SHGL FAM CUSTOM = JCH-Custom Homes ~| Fill in all months Wiﬂq———:=-| 235 Delete
o | 0 | 0 | 0 | o | 0 507,000 | 504,000 0 | 0 | 0 | 0 1,102,000
4T90WARRANTY EXPENSES - [CH-Custom Homes - | Fill in all months Wiﬂ"l“‘}| 234 Delete
E50 | E50 | B50 | 50 | £50 | E50 B50 | E50 £50 | E50 | B50 | 50 7 500
5120-SERVICE CHARGES-FINANCING + [CH-Custom Homes - | Fill in all months wiﬂ’l---:=-| 2345 Delete
E| 235 | 235 | 2385 | 235 | 235 235 | 235 235 | 235 | 235 | 2385 2,820
= [CH-Custom Homes ~ | Fill in all rmonths wiﬂﬁ———:=-| 234 Delete

o | 0 | 0 | 0 | 0 0

i | 0

°]

d d




Tip For Determining Financial Budget Numbers

Before preparing a Financial Budget for an upcoming year, it can be handy to review historical revenues and expend®ees. The
eral Ledger report that groups numbers by G/L account, and then sums totals by month can be very handy for this revigsv. Open
‘General Ledger Review’ window by typinGL’ in the Index field on the Navigation/Home window.

For example, on the General Ledger Re- General Ledger Review (Accounting Transactions)
view window, select an expense account _ GL Account: FROM-> 5260 - TELEPHOME-ADMIN OFFICE -
that you'd like to review. \We selected the —~ GL Account: TO-> 5260 - TELEPHONE-ADMIN OFFICE .
Telephone expense account. -

From To From To
[Cost Code 0 - 9992 -

T O e Y

Then select a range of dates for a year
to your budget year.

L T

Ledger Reparts-Beginf/End Balances = ||Ledger Repaorks-Period Only = |Acckgf/Financial Strks | Likilite:
——

Then select the ledger repo@rouped By Ledger With Mo Running Sum Column . .
toolbar at the top of the wmdoW'\t. it Manthly Totals . | T ———
Ledger with Quarterly Tatals i- arouped By Monkhly Tokals - Mo Detai |
We can use the General Ledger report | [pATES FROM: 01-Jan05 TO:  31-Dec-05 GL #'S FROM: 8260 TO: 82
with Monthly Totals shown here to
calculatea monthly average for Telephong *** TELEPHONE ADMIN OFFICE
expense. In this case the average would|5260 TELEPHONE-ADMIN OFFICE
be about $617.00 per month. ($7,406.93 14172005 Bal F orward $0.00
divided by 12 mos). January 2005 $312.69
February 2005 20246
We can tell by looking at the report, March 2003 $283.61
however, that our monthly telephone i‘ﬂ““';gg: §449.52
expense has been increasing, however, 0 2 §933.18
: : June 2005 $1.091.03
we are going to decide to use an average
) July 2005 $530.75
from the last six months, and budget August 2005 5417 63
$675.00 per month for Telephone Ex- Sentember 2005 $642 57
pense. October 2008 $950.83
Movember 2005 §701.62
Remember! All reports can be sent to an December 2005 $TE0.06
Excel spreadsheet to aid in calculating Period Total 47.406.93
averages, etc. £260 TELEFHONE- ADNIN OFFICE ENDING BALANCE $7,406.93
_ PERIOD T OT AL $7.406.93
Continue to the next page. B




Creating a Financial Budget

1 - Enter a Budget Year using 4 numbers that represent the year.

2 - Select a Department for the Budget. Budgets are prepared by Department so that Income Statements
Compared To Budget can be produced for one department. The program will sum department budget totals
together on a budget comparison for the entire company.

3 - The fields for selecting a range of GL Number are simply there for review of the budget.

4 - To Add a New Budget Line, use the button labeled ‘Add New Budget Line’. Continue to the next page.

PROFIT AND LOSS BUDGET WORKSHEET (FB \p index) | =] 2| Home | X|
~|Use 4 numbers that represent a ye Use Dehits and Credits appropriately.
Most Revenue accounts should be
Department h Credit (negative) amounts, and most
GL Number From: [3050 -|To: |B'9'EII] j =_All | Add New Budget Line | Expense accounts should be Dehit
(positive) amovnts,
e | O FEB | MAR | APR | mAY | JUN JUuL | AUG sEr | ocT | MNow | DEC TOTAL
F400-MISCELLANECQUS INCOME + JOH-Cverhead ~| Fillin all months wiﬁ‘l———:=-| I Delete
-2 500 | -2 500 | -2 500 | -2 500 | -2 500 | -2 500 -2 500 -2 500 -2 500 | -2 500 | -2 500 | -2 500 -30,000
8260-TELEPHONE-ADMIN OFFICE + JOH-Cverhead ~| Fillin all months wiﬁ‘l———:=-| I Delete
75 | 675 | 75 | E75 | E75 | E75 E75 75 675 | 675 | 75 | E75 5100
+ JOH-Overheail ~| Fillin all months wiﬁ‘l———:=-| I Delete
0 | 0 | i | 0 | 0 | 0 0 0 0 | 0 | i |




Creating a Financial Budget - continued
On a new budget line, FIRST select the appropriate G/L Account number. Then fill in the amounts for the months.

NOTE: Since Sales and Revenue accounts normally have “credit” balances in accounting, you will
need to use awn for Sales and Revenue budget amounts (to mark them as ‘credits’.

JAN/ | FEB | MAR | APR | MA JUuL | AUG | SEP | OCT | mMoOv | DEC | TOTAL
3120-%ALES-SINGLE FAMILY CUSTOM - |CH- Homes - | Fill in all months wim--->| Delete
0 | Q | 0 | 0 | 0 | a 00,000 | 700,000 0 | Q | 0 | 0 -1,300,000

NOTE: Since Cost Of Sales and Expense accounts normally have “debit” balance in accounting,
enter amounts COGS and Expense accounts as positive nuaners.

3620-COST OF SALES-SNGL FAM CUSTOM - CH-Cus\Qm mes - | Fill in all months wiﬂﬁ--->| 235 Delete
|:|| n| n| |:|| |:|| a sna,cu:u:u| 504 000 |:|| n| n| 0 1,102,000

If the budget amount will be the same for each month, type the amount in the field |&elecll months with-->".
After typing in the amount, the program will fill that amount into all the months for you!

JAM | FEB | MAR | APR | MAY | JUN | JUL [ AUG | SEP | OCT | M DEC | TOTAL
] ) . — |
8260-TELEPHONE-ADMIN OFFICE - |OH-Overhead -| Fill in all months wim———>| I Delete
@| 675 | B75 | 675 | 675 | G675 &75 G675 675 | 675 | B75 | 675 &,100

If the GRAND TOTAL of all entries is a negative number, it means that you are budgeting for a RROFIT.
If the GRAND TOTAL of all entries is a positive number, it means that you are budgeting for a LO
Feels backwards, but that’'s how it's done in the accounting world. Hmmmmmm.

N
|Negative Grand Total indicates a budgeted profit and positive total indicates s budgeted loss! | GRAND TOTAL | o~ {($454,100) |




Financial Budget Spreadsheet Report For Entire Company

|Budget Spreadsheet Reports = | [Compare Income Stat TO print a spreadsheet of the Financial Budget that will total all budget numbers for

| \ Spreadsheet for Whole Company Grouped

Spreadsheet With Department Detail

preadsheet For Selected Department

ALL departments into one line for each G/L number for the entire company, use the
button on the toolbar labeleBudget Spreadsheet Reports Then selectSpread-

sheet for Whole Company Groupedt

NOTE: We are NOT done with our budget! Also, notice that the report WILL display
Sales and Revenues as positive numbers and expenses as negative numbers (rather
than as normal debits and credits). This makes the report easier to understand.

A)
Income Statement Budget For the Year 2006
Uze Page Setup to selert Legal Paper AIND Land s ape View.

For Entire Company

[ Jam FEE | Mak | arh | Mmay | nw | nn | ave | se¢ | oeT | wov | pEc | TOTAL

2 41 B DEVELOFED LOTS 0 0 0 0 0 0 to £40,000 0 [ 0 0 £4H0,000
S ALES-STHGLE FALILY SPECS o to £530,000 o to o to tad 7000 o to o 0000 | $1,477 000
SALRS-STHGLE FANILY CTET Oi 0 T 1] 0 T T tino,00n 700,000 0 T T t0 | t1.300,000
IS C ELL AHMEQTTS INC OME 12,500 12,700 12,500 12,700 12,700 12,500 t2.700 12,500 12,700 12,700 12,500 12,700 t30,000
COST OF SALELAHD HELD FOE LEWV 10 1] 10 10 0 1] 1] (30,000 10 0 1] 1] (E30 000y
COST OF SALES-SHGL FAM SPECS 1] 1] VE500,000% 1] 1] 1] 1] CESIE000 1] 1] 1] (EIZT0000 | 314450000
COST OF SALES-SHEL Fal CTISTOM 0 T 1] 0 T T (EI0S000% | (T 000 0 T T t0 | #1102000%
PIRERANTY ENDEMEES a0 dain (R TN N itasny i Thl (tarm dai0h (R TN N iR [§ Thl N} (tarm dain 7,200
SERVICE CHAR RS- FIMOI C I 2550 [} RN [} 25N (1235 [} RN (E235) [} RERN [} 25N [} BN [} 35AN1 (E235) [} RN 12,200
S1UE TOTALS 11,619 11,617 131,617 11,619 11,617 11,617 195,417 106,617 11,619 11,417 11,617 Tid, il” 1479530

TELEFHOHE ATIIIT OFFICE [ TR [ NN [ TN (EETS [ TN (EETT [\ TEaN [ TN (EETTN (EETT (EETT [ NN 13,1000
SUE TOTALS [LLEAN] FiT0 Fi70 [LLEAN] FiT0 (FET770 (LN Fi70 ($i70) Fi70 0 (FET770 FiT0 (RZ100%

FFT EUDGFTEDIAC 0L (Los s | 1o | ETH T [T | [ETH | T T T | [T | todn | T T |




Financial Budget Spreadsheet Report For Entire Company - With Dept. Detail

|Budget Spreadsheet Reports ~ | |Compare Income Skate

Spreadsheet For Whole Company Grouped

| Spreadsheet With Department: Detail \ |

Spreadsheet For Selecked Department\

To print a spreadsheet of the Financial Budget that will budget lines for ALL depart-
ments on separate lines, use the button on the toolbar laBeléget Spreadsheet
Reports. Then selectSpreadsheet With Department Detail

A . r . - . .
Income Statement Budget For the Year 2006 Detail for ¢
Use Page Setup to select Legal Pajjer AND Landsc ape View.

| Jan | FEB | MaR | aprR | Mavy | ouv | aun | ave | sep | oc
CALFS-DEVELOFED LOTS Crastm Homiks 1] 1] 1] 2] 1] 0 ] $40,000 0
SALFS-STIHGLE FAMILY SPECS Crustorn Hormes 1] g2l 580,000 1] o 0 £ 447,000 ]
CALES-SINGLE FAMILY CUSTOM | Custors Hormes 1] 0 1] 1] gl 0 $400,000 $700,000 0

MECELLANECTS MCOME Ovethead $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,5m 42,500 2
COSTOFSALE-LAND HELD FOR DE  Custom Howmes 0 0 $0 0 $0 0 0 ($30,000) 0
COSTOFSALES SHGL FAM SPECS | Custorn Hermes 30 0| ($500,000) 0 30 0 0| ($s38.000 10
COSTOF SALES SHGL FAM CUSTY  Custorm Hormes m 21| m 21| ] 0| gs0e00m | CEsE4,000) 1]

WaRRANTY EXPENSES Custom Howmes (4550 ($630) ($630) ($630) (850 ($850) ($850) (4850 ($850) (3

CERVICE CHARGES-FIN ANCING Custorn Hormes ($233) ($235) ($235) ($235) ($235) ($235) ($235) ($235) ($233) (3

SUB TOTALS $L615 $LEL3 481 813 $1,615 31,615 $1,615 $os.61s | 3206615 $1,615 31,

TELEFHONE-ADMIN OFFICE (Orverhead | | gsm|  wm|  gem|  gem|  gwem|  gem|  gem|  gem]| ¢

SUB TOTALS L_gea] gern ] @ers] gers ]  ges ] gens ] gern ] gers ] gems ] @

NET BUDGE TED INCOME (LOSS) | g0 | g0 | 40,0 | I | g0 | goan | $ezm0 B g20sm40 | g0 | 3




Financial Budget Spreadsheet Report For One Department

|Budget Spreadshest Reparts - | [Compare Income St 10 Print a spreadsheet of the Financial Budget that will showall budget lines for ONLY

the department selected on the Worksheet, use the button on the toolbar Bidied °
get Spreadsheet Reports Then selectSpreadsheet for Selected Departmeht

Spreadsheet For Whole Company Grouped
Spreadsheet with Department Detail

Spreadsheet for Selected Department |

)
Income Statement Budget For the Year 2006 or Department: CH

Uze Paze Setup to selert Legal Paper AIND Land s ape View.

[ 7an | FERE | warR | apkR | may | nw | no | ave | ser | oeT | wov | pEc | TOTAL
S AL FS-DEVELOPED LOTS o 10 10 10 o 10 10 140,000 10 10 o 10 140,000
SALFS-STHGLE FANIL Y SPECS 10 10 1750,000 10 10 10 10 $i47,000 10 10 10 70000 | $1E77,000
SALES-SIHGLE FAMILY CTET OM 10 10 10 10 10 10 ti00,000 700,000 10 10 10 $0 ] #1300, 000
COST OF SALELAND HELD FOR TEW 0 10 b1 b1 0 b1 10 (£30,000% b1 10 0 10 (330,000
COST OF SALES-SHGL FAM SPECS 0 0O s500.000) b1 0 b1 10O (RTIE000 b1 10 0| (sEIT0005 | R1 4470005
COAT OF SALESSHOL FAM CTISTOL 0 10 10 10 0 10 (EI0Z0005 [ (F704 0005 10 10 0 0 | E1,102000%
VR ANTY EXTEIEES L TR N [ TRUNY (RS0 (3 Th N Ferny (RS0 [ Tkl (RS0 (RS0 (LT Y] (RS0 deiny #7200
SERVICE CHAR CGES-FINAM CIHG: L3N] [ 3 AN] (32375 ($23%) L3N] (32375 #2350 (F25%% (32375 (& 2] (F25%% #2375 1,210

SUB TOTALS (RS20 Lol 17110 (F20) [Lisa] (RS S 181110 104,117 (RS S Ll (RS20 Fil 110 F428 5

T BUDGETEDIAG OLIE (LOs s | = | A T | [T | [ | =50 EEE TR | =5 | 327 | = T




Income Statement Compared To Budget - Departments Detail

|Compare Incame Statements ta Budget 14 compare Income Statements to Financial Budgets, use the button on the toolbar at the top of the Budget

ORISHEET (FB in inde: Worksheet window that is labele@dmpare Income Statements to Budgét

Income Statement Compared to Financial Budget On the window that opens, select the appropriate month, or the word ‘Year’ from the
i drop down list in theSelect Periodfield. Then select the budget year in tBefect

|SELEI3T PERIOD- > |Year j Budget Year field
\SELECT BUDGET YEAR-> [2006 |
[DEPARTMENT FROM: |2 ~|fo: | Use the button labele@®eport With Departments Detail’ for the report below.
i i HE \ - - r - )
| Report with pepertments betall of Income Statement Budget Report For: Year 20006
Report for Whole Company For Departments From: A To: Z
Month And Year-To-Date (Calendar Year) For C ACTUAL BUDGET DIFFERENCE
SALESAND REVENUES
Open Window to Setup Budgets SALFS-SINGLE FAMILY SPECS Custom Hames $1,681,024 $1,677,000 4,024
S ALFS-SINGLE FAMILY CTIS TOM Cuns o Heves $1,249,709 $1,300,000 [$:30,291)
Sub Total $2,930,733 $2577,00 (546,267)
ELECT PERIOD- - IM.&R - P
i — LAND DEVEL OPMENT REVENUES
|5ELEET BUDGET YEAR- = |2DDE. j S ALFS-CEVELOFED LOTS Cuns o Henres $53,068 $40,000 $25,068
Sub Total $&3,068 $40,000 $25,068
MENT FROM: |ﬂ\ j |TEI: |z
COST OF SALES - HOMES
Report With Departments Detail COSTOFS ALFS-SHGL FAM SFECS Cuns o Henres (b1,620, 105 ($1,445,000) (175,109
"""" X COSTOFS ALFS-SHGL FAM SFECS Creenbead (h421) 30 (3421)
\ COSTOF SALFS SHGL FAM CUSTOM Cins dorm Heres (41,057, 142) £$1,102,000) 44 758

Income Statement Budget Report For: MAR 2006 [™™ @™ e

For Departments From: A To: Z 8, 26) (¥30.000) $1,644
42, 356) (30,0007 $1,644
ACTUAL BUDGET DIFFERENCE
SALES AND REVENUE§ 7 290 - $37250
SALFS-SIMGLE FAMILY SPECS s tomm Hormes $534,524 $580,000 #4524 g s 430,000 15,461)
Sub Total $584,524 $580,000 $52 bg oo $30,000 $17,789
COST OF SALES - HOMES

COSTOFSALES-SNGL FAM SPECS s tom Hees ($524,851) (500,000 ($e4,651) 2,00 L ($2,000)
Sub Total ($524,651) ($500,000) aa,e51) | B2 0 ($27)
$eL) 30 321

OTHER INCOME.EXF AGP 41 411 $75m
OVERHEAD INCOME (s tomm Hormes $27,290 0 20 [ ) (7,500 %389

MICELLANEQUS NCOME Overbead 40 $2.500 gosay [P ($7,200) w0z




Income Statement Compared To Budget - Month and Year-To-Date

|Campare Incame Statements ta Budget 14 compare Income Statements to Financial Budgets, use the button on the toolbar at the top of the Financial

ORKSHEET (FB in inde: Budget Worksheet that is labelg@idmpare Income Statements to Budgét

SELECT PERIDD- = ALIG )
|5ELE|:T BUDGET YEAR-> |2|:n:u£. d
|DEPARTMENT FROM: |,tx j|m: |z j

Report With Departments Detail

Report for Whole Company

To compare the selected Month AND Year-To-Date numbers, use
iMonth And Year-To-Date {(Calendar Year) For Eumpan!_é\ the button labeledMonth and Year-to-Date For Company.

\
r . - Jy - .
Year-To-Date Incolne Statement Budget Report
Through the End Of: AUG 2006
For Entire Company
AUG AUG  AUG DIFF YTD YTD YTD DIFF
ACTUAL BUDGET ACTUAL BUDGET
SALES AND REVENUES
S4ALFS-SINGLE FAMILY SPECS $845,500 484 7,000 (500 $1,231,024 $1,227 000 $4,024
S4IFS-SINGLE FAMILY CUSTOM $1,2459,709 700,000 59 e 1 249,709 $1 300,000 ($50,291)
Sub Total $1,596,209 $1,347.000 $549.009 $2480753 $2.527.000 (46,267
LAND DEVELOPMENT REVENUES
S41FS-DEVELOFED LOTS $83,068 $40,000 $a3,063 $63 088 $40,000 f23,068
Sub Total $53.068 $40,000 $25.088 $83,088 $40,000 $23.068
COST OF SALES - HOMES
COSTOFSALFS-SHGL FAM SFECS ($807,585) (555,000 (449,559 (31,192,240 (41,052,000 ($134,240)
COSTOFSALFS-SHGL FAM CTUSTO (1,057,143 (594,000 (h483, 142 ($1,057,142) ($1,102,000) $44.858
Sub Total i$1,864,730) r$1,152,000) ($512,730) ($2,249.352) (42,160,000 (29,382
COST OF SALES - LANDDEY
COSTOFSALE-LAND HELD FOR DE ($28,356) {30,000 $1,6544 (28 358 (530,000 $1.544
Sub Total ($28,356) ($30,000) 1,544 (28358 ($30,000) $L644
OTHER INC OME/EXP AGP
OVERHEAD INCOME $0 $0 0 $37.250 $0 $37.250
MIECELLANECOTS INCOME $0 $2,500 £42,500) 0 $20,000 (20,000
Sub Total $0 $2.300 (32,500 $37.250 $20,000 $17,250




